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Safe Harbour StatementSafe Harbour Statement

This presentation contains forward-looking statements (made pursuant to the safe

harbour provisions of the Private Securities Litigation Reform Act of 1995). By their

nature, forward-looking statements involve risk and uncertainty. Forward-looking

statements represent the company's judgment regarding future events, and are

based on currently available information. Consequently the company cannot

guarantee their accuracy and their completeness and actual results may differ

materially from those the company anticipated due to a number of uncertainties,

many of which the company is not aware of. For additional information concerning

th d th i t t f t th t th ' t l lt tthese and other important factors that may cause the company's actual results to

differ materially from expectations and underlying assumptions, please refer to the

reports filed by the company with the ‘Autorité des Marchés Financiers’reports filed by the company with the Autorité des Marchés Financiers .
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Cegedim profileCegedim profile
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Cegedim activities focus on healthcareCegedim activities focus on healthcare
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Consolidated revenue in line with targetsConsolidated revenue in line with targets

Q3’11 sector development

Tough conditions In millions of euros Q3 2011 Q3 2010 Organic Structure Currency Reported
in % versus Q3 2010

New contract have 
been signed at a 
sustained rate

CRM & Strategic data 112.0 122.5 ‐6.2% +0.0% ‐2.4% ‐8.6%

Healthcare professionals 53.7 57.8 ‐7.3% +1.7% ‐1.5% ‐7.1%

Insurance & Services 31.3 30.8 +0.3% +1.4% +0.1% +1.7%
Positive impact to be 
felt in H2 2012

Strengthening of client 
confidence

Cegedim 197.0 211.2 ‐5.6% +0.7% ‐1.8% ‐6.7%

9M 2011 sector development versus same period of 2010
confidence

I illi f 9M 2011 9M 2010 O i St t C R t d
in % versus 9M 2010

In millions of euros 9M 2011 9M 2010 Organic Structure Currency Reported

CRM & Strategic data 361.2 371.6 ‐1.8% +0.2% ‐1.2% ‐2.8%

Healthcare professionals 194.0 196.6 ‐4.5% +3.5% ‐0.4% ‐1.3%

Insurance & Services 100.5 91.8 +0.6% +8.8% +0.1% 9.5%

Cegedim 655.6 660.0 ‐2.3% +2.4% ‐0.8% ‐0.7%
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Well balanced and diversified revenue mixWell-balanced and diversified revenue mix

Revenue breakdown

Highly 
diversified 
operations

Highly 
diversified 
operationsoperationsoperations

First client: 5% of Group revenue

% f G

Low customer concentration as of December 2010

Top 5 client: 15% of Group revenue

Top 10 client: 22% of Group revnue
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Business trends by sectorBusiness trends by sector

Business trends continue along the trajectory set early in the year

Following a remarkable H1, the Q3 brought another round of excellent sales performances 
across the product range and around the worldp g

Strengthening of client confidence

Strategic data activity continues to be affected by the various natural disasters that have struck 
Asia and by the by French pharmaceutical companies’ hesitancys a a d by e by e c p a aceu ca co pa es es a cy

f % CDrop of around 10% in Cegelease’s 9M revenue as expected

CHS’s activity are growing

Driven principally by UK and USA

Cegedim Activ hampered by a tough year-on-year comparison

At a very advanced stage of discussions on contracts for the sale of a substantial number ofAt a very advanced stage of discussions on contracts for the sale of a substantial number of 
licenses

Strong increase in flow activity 
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Key Wins/Renewals Q3 2011Key Wins/Renewals Q3 2011

Top 10 Large Biopharma
Global

O K R l i l d 14 k t

Medium & Emerging Specialty 
Pharma

North America

Mid-Tier Pharma
APAC

Mobile Intelligence and
OneKey Renewal includes 14 markets

Mid-Tier Pharma
EMEA

4 Deals on Mobile Intelligence SaaS & 
Mobility

Medical Device & Pharma Co. Large & Emerging Pharma

2 Deals MI + OneKey Services

EMEA

OneKey Web Authentication in 9 countries + 
OneKey services in 5 countries

North America

4 OneKey Data Related Services

Australia & Korea

OneKey Services

Mid Tier & Emerging Pharma
EMEA

Upgrades & New Customers on Mobile 
I t lli S S

Large Medical Device, Pharma & 
Biopharma Co. 

US

Dermatology & Mid-Tier Pharma
Brazil & Venezuela

MI for iPad & MI for AndroidIntelligence SaaS 5 deals on AggregateSpend360

Large, Mid-tier & Emerging 
Pharma CoTop 10 Pharma

MI for iPad & MI for Android

Top 25 Pharma & Large Multi-
N ti l H lthPharma Co.

US

Regulatory Compliance Consulting & 
Services (excluding Agg Spend)

Top 10 Pharma
Italy

1200 Reps on MI for iPad

National Healthcare
LATAM

OneKey Services in 5 Countries & 
OneKey in high growth market
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Higher year end seasonal effectHigher year-end seasonal effect

53%
of EBIT generated in 

d h lf

53%
of EBIT generated in 

d h lf
Traditionally higher sales of software at the end of the year

second half yearsecond half year

Spending of remaining operating budget

More use of data and market research in Q4 due to reorganization of sales forcesMore use of data and market research in Q4 due to reorganization of sales forces, 
organization of new campaign, annual reporting …
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2011 Financial outlook2011 Financial outlook
As of November 2011(1)

More cautious about year-end target
G i t i t i F d th USA ith t t th k ti t t i fGrowing uncertainty in France and the USA with respect to the marketing strategies of 
pharmaceutical companies.

Economic conditions in general 

Operating income from continuing operations could be near the low end 
of market expectations

Weaker financial situation over nine months 

Expense of cost-saving measuresp g

Recent pick-up in commercial successes

Q4 revenues are generally 15-20% higher than the average of the previous three 
quartersquarters

(1) These projections are as publicly disclosed on August 2011. The fact that Cegedim include these 
projections in this presentation should not be taken to mean that these amounts continue to be our 
projections as of any subsequent date.
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Extension of subordinated debt maturityExtension of subordinated debt maturity

€340m

Debt repaymentDebt structure

d Maturity of 
subordinated debt 
extended by two years

Ba
nk

€80m Undrawn RCF

€200m Term loan €
€80m

€40m €40m €40m
€65m

Compliance 
with 

covenants

Compliance 
with 

covenants d

€200m Term loan €

2011 2012 2013 2014 2015 2016
Undrawn RCF Subordinated debt

€20mcovenantscovenants

b d d d b

Bo
nd €300m Bond

Shareholder €45m Subordinated debt

Others €3.4m Others

Type
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Strong and stable shareholder baseStrong and stable shareholder base

Shareholder base as of end of June 2011 Board of directors

Corporate governance

Compliance with the recommendation 
of the AFEP-MEDEF codeof the  AFEP MEDEF code

Creation of Audit, Strategy, 
Nomination and Compensation 
committees
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Share IDShare ID

2011 Revenue
February 2nd
2011 Revenue

February 2nd
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2012 Finance agenda2012 Finance agenda
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Cegedim is confident in its future g
growth potential based on:

Robust sales momentum, signing a significantly higher number of 
contracts than last year in part du to the return to normal in the roll-out of 
CRM offeringsg

Potential from emerging countries

R&D efforts

The surge in the medical computerization of healthcare professionals 
around the world

The online personal insurance services revolution in France

The global trend in dematerialization
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